
If you think my hands are full...you should see my heart. 

A YEAR IN REVIEW 

  

What a year it has been! 
Catching up with our stakeholders/CWI family/CWI community... A 
year in review. 
 
COVID-19 impact hit on 3/17/20 and it has been a roller coaster 
ever since.  We are proud and fortunate to have such a strong and 
dedicated team to help withstand program closures, reductions of 
service, testing for COVID, quarantines, and the process of access-
ing vaccinations.   Our residential division has had some staff and 
residents contract COVID-19.  Fortunately, all had mild symptoms 
and have fully recovered. Other service areas also experienced posi-
tive cases of COVID. We had to close down site-based services 
March through July 2020 and again January until late February 
2021.  Re-opening is in process as people continue to come back in 
phases based on space, transportation and their readiness to resume 
services.  Thanks to tremendous work by our QA dept., they devel-
oped a fabulous relationship with Warren County Public Health per-
sonnel and other vaccine coordinators, contributing to CWI being 
able to get 98% of eligible people who want vaccines, appointments 
and “shots in arms”.  Efforts will continue as staff become more con-
fident in the efficacy of the vaccine and step up to be vaccinated 
(31% are still not committed to being vaccinated and another 17% 
are unsure).    Fifty of the 53 IRA residents have been vaccinated. 
CWI is supporting our community-based individuals by sharing ed-
ucational materials on the vaccine, access to the vaccine and collab-
orating with their Care Coordination Organizations to help facilitate 
their access to a vaccination. 
 
We can’t update on COVID-19 without talking about the fiscal im-
pact.  The first closure of programs was financially “supported” by 
the state, federal, and Medicaid entities via Payroll Protection Plans 
(PPP) where low interest loans were made available to eligible busi-
nesses to assure that costs related to payroll would be covered—
providing that no staff person was laid off.  In addition, OPWDD 
lessened their requirements allowing for services to be provided in a 
“virtual manner” and still be able to bill for these.  These supports 
helped tremendously.  They did not cover all of the lost revenue (for 
example clinic services) nor did they increase to cover the new nec-
essary Personal Protection Equipment (PPE) and cleaning/
sanitizing protocols (Estimated to total $10,000/month).  Nor, the 
increases in Residential Staff rates to provide Compassion Pay to 
staff who have continued their vigilant support of people who live in 
the IRAs (Estimated to total $30,000/month).   
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“Wear a Mask * Stay 6 feet apart *Avoid Crowds” 

 CWI has been aggressive in efforts to mitigate the loss of reve-
nue, added expenditures and uncertainty of funding.   
Throughout these months, we have applied for and often 
awarded grants to address primarily the Personal Protection 
Equipment issues.  We are gratified to have received over 
$100,000 so far in these appeals (about 9 months of PPE and 
7% of the actual deficit). 
The new year began with another surge in our region resulting 
in the shutdown of site based services only this time, the state 
did not provide the prior “supports”—no PPP.  It was neces-
sary to furlough a large number of staff. We felt it important 
for our staff to understand that we intended to bring them 
back to work as soon as it was safe (Major difference between 
furlough and layoff is that employee benefits remain intact.  
For example, employees continue to pay their portion (15-
29%) of Health Insurance Coverage and CWI paid the employ-
er portion (71-85%) –approximately $55,000/month vs em-
ployee laid off paying 100%.  Our re-opening committee 
worked on identifying factors to indicate the “surge” was over 
and that we could safely serve people on site again.  Using 
CDC (Center for Disease Control and Prevention) resources 
and local Public Health tracking data, we were able to begin 
reopening by mid-February.  Efforts continue to phase in all 
who are in need and able to attend services. NOTE: in addition 
to no interruption to the residential services, the majority of 
our Community, Employment and Clinical staff were able to 
provide supports throughout this past year. 

THE SAGA OF COVID-19 CONT. 

The majority of these  
“supports” abruptly 
ended in mid-July.  On
-site services were giv-
en very specific param-
eters and many new 
regulations leading to 

a reduction in the number of peo-
ple being transported at a time and 
being served in their program space 
at a time.  The attendance slowly 
resumed over August and Septem-
ber but a percentage of people still 
opted not to resume services, or 
due to the restrictions during 
transport or number of people in a 
site at a time, could not be accom-

modated.  This resulted in a drastic 
reduction in services to people and 
income to CWI while there was no 
further “support” for increased ex-
penses, and a new 20% withhold of 
funds for all Family Support Ser-
vices and ACCES-VR Extended ser-
vices. These services gained mo-
mentum but as of years’ end still 
were not able to accommodate all 
individuals who had been served 
prior to COVID-19 restrictions.  
CWI finished the year with an un-
precedented deficit.  State budget 
projections are difficult to interpret 
at this time, going into the 2021 
fiscal year. 

INSIDE STORY 
HEADLINE 

This story can fit 75-125 words. 

Selecting pictures or graphics is an important part 

of adding content to your newsletter. 

Think about your article and ask yourself if the 

picture supports or enhances the message you’re 

trying to convey. Avoid selecting images that appear 

to be out of context. 

Microsoft Publisher includes thousands of clip art 

images from which you can choose and import into 

your newsletter. There are also several tools you can 

use to draw shapes and symbols. 

Once you have chosen an image, place it close to the 

article. Be sure to place the caption of the image 

near the image. 
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OUR SPECTACULAR STAFF WITH   APPRECIATION!! 

CWI’s board of directors also 
joined in to help keep mo-
rale up!  The balloon flowers 
planted at all of the IRAs 
were a big hit, as were the 
candy bags for all the staff 
working this past January.    
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Our staff have demonstrated what true heroes look like.  Many, 
many staff put in significant hours and energy to remain vigilant 
to the safety guidelines and to reduce the number of different 
people needing to work in our homes during the most vulnerable 
times. Our extraordinary residential team was bolstered in some 
areas with day habilitation staff picking up shifts in the homes. It 
is a testament to their knowledge, caring and commitment that 
we went TEN MONTHS before experiencing a positive COVID-
19 case in one of our homes and then, it was successfully limited 
to just that one home!!!!!!  The “isolate and quarantine” system 
worked and it is all attributable to the commitment of those team 
members who stayed the course both when at work and in their 
personal lives! 
 
Can you imagine the fear, concern, frustration of needing to 
“stay home” and/or restrict your activities for months and 
months on end?  Now, imagine that you have other challenges 
and limited ability to comprehend this crazy thing called COVID.  
(Now, add in communication challenges with the muffled speech 
through a mask!) Our staff comforted, reassured, distracted, 
counseled, connected friends with friends and entertained many 
of the people in our IRAs and other programs throughout these 
months.  And, from the array of activities and pictures, all had a 
great time figuring their way through this. 
 
Cooking, arts and crafts, drive by parades, making of rainbows, 
Zoom or TEAMS visits with family members and/or friends, an 
outing to the great Adirondacks to get outdoors and practice so-
cial distancing...these are just a few of the many creative and safe 
activities staff supported people to engage in.   

We even had seamstress-

es, led by Cindy Fuller 

make face masks in all 

colors and patterns. 

CWI Administrators were 
supported by a dedicated 
in-house “staff apprecia-
tion team” who pitched in 
to organize “demonstration 
of appreciation” through-
out the spring into sum-
mer.  Some of the activities 
included personalized 
notes to staff, food/drinks/
treats, Hero Signs on the 
lawn, goody baskets, etc.  



  

IN MEMORIUM 

 

MILESTONES 

 

Birthdays were celebrated in unique ways—including parades and virtu-
al social visits.  There were always smiles and plenty of cake!  
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Milestones continued to be recognized  during this past year.   
 
We have mourned the passing of someone we care about and cared for, we 
have celebrated birthdays, acknowledged a college graduation, embraced a 
new resident in one the IRAs and honored staff with longevity mile-
stones…all in this new world of social distancing and wearing of masks.   
 
Among those we have mourned are:  Audrey Becker, Bradley Toomey and 
William “Billy” Vandenburg.  
 
We also felt the loss of people we support in day and other services as well 
as one of our employees.  Those of us who had the opportunity to meet, 
work with, socialize with and get to know these people with rich personali-
ty feel the loss. 

BRADLEY’S 
PHOTO—NOT 
AVAILABLE 

AUDREY 

BILL 

Our Everyday Heroes 



 

Ian O’Hare graduated from  SUNY Adirondack in 
May 2020!  He achieved his ultimate goal after working 
towards his degree with the supports of his Life Unlim-
ited service.  Congratulations Ian!   
 

 
 
 

Yes, Just A Buck is open in the 
Queensbury plaza.  JAB was ini-
tially closed down last March; 
but, re-opened with limited 
hours last July and is operating 
within the Safety Plan required 
by NYS.  Masks are required by 
all in the store and social dis-
tancing encouraged with one 
way aisles and markers for dis-
tancing during check out.  Most 
of the employees are still on the 
work schedule, note that there 
was a change in the store man-
ager.  Richelle has joined the 
team and hasn’t missed a beat.  
The supply and variety of face 
masks is a real draw for our cus-
tomers (though the cost margin 
is higher than we typically buy 
at, we feel an obligation to pro-
vide these for our community). 
Please continue to patronize this 
mission driven store and spread 
the word throughout the com-
munity.  It’s a real gem!   

MILESTONE’S CONTINUED… 

JUST A BUCK 
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Andy Bauer m oved into the Cronin IRA in Sep-
tember!  All involved have found their lives enriched by 
this major life event!  Keep on smiling Andy!!    

I am proud of myself for what I can do.  
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HOW CAN OTHERS HELP? 

 COMMUNITY, WORK & INDE-

PENDENCE, INC. (CWI) OFFERS 

INNOVATIVE SUPPORTS AND 

SERVICES, EMPOWERING PEOPLE 

WITH DIFFERING ABILITIES AND 

NEEDS TO DISCOVER THEIR PO-

TENTIAL AND PURSUE THE LIVES 

THEY ENVISION.   

THE PATH FORWARD 

It wont be an easy one and likely will not be a completely familiar 
one.  We need to be fiscally prudent while ensuring that the people 
who rely on our services to support them in pursuit of the lives they 
envision, receive these supports.  CWI continues to stay abreast of 
the state and federal COVID relief efforts, we are active in the NY 
Alliance provider organizations and regularly voice the needs of the 
people we represent and work to influence legislators to include our 
field in their plans.  We are embarking on a number of “smaller” 
fund raising activities to help mitigate what appears to be a second 
year of putting Dancing with the Adirondack Stars on hold.  (Look 
for updates as we develop these, and SAVE THE DATE ——————
Friday 5/14/21 for  a Brooks BBQ fundraiser .)  

 

  
Community, Work & Independence, 

Inc. 
PO Box 303 

16 Pearl Street 
Glens Falls, NY  12801 

 

Phone: 518-793-4700 
Fax: 518-743-1061 

E-mail: dgrace@cwinc.org 

AmazonSmile is a simple and automatic way for you to support 
CWI each time you shop, at no cost to you! When you shop 
at Smile.Amazon.com, you’ll find the exact same low prices, vast 
selection and convenient shopping experience as Amazon.com with 
the added bonus that Amazon will donate a portion of the purchase 
price to CWI.   Amazon donates .5% of your purchases to the chari-
ty of your choice. It’s free to use and makes a donation for purchas-
es you were going to make anyway.   
Log into your Amazon account and enter Smile.Amazon into the 
search bar, click on “Change your Charity,” and enter CWI into the 
search box, we are the fourth one down. 

Targeted Donation For over 50 years, CWI has been enriching lives 

and empowering people to discover their potential.  We have been 

able to significantly impact lives through innovative supports and 

services.  Contributions have become a more important source of 

revenue for human services organizations as we have endured sig-

nificant reductions in government funding.  With your help, we can 

continue with our mission of empowering people and enriching 

lives throughout our community.  We gladly accept: Cash, Check, or 

Money Order Donations.  Go to www.cwinc.org and click Donate. 

 

To sponsor the advertising costs of the upcoming Brooks BBQ 

Fundraiser…contact Chrissy Lewis at 518-793-4700 ext. 11199 

"The people I've come in contact with, they treat you with respect, 
professionalism and caring. It's given me tremendous peace of mind, 
in knowing how well my sister is being cared for."   
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http://l.facebook.com/l.php?u=http%3A%2F%2Fsmile.amazon.com%2F&h=AAQGKQBeq&enc=AZPt8vnBcNdVqMG6cyDygMoR3En4KKv0yGUObRsPrGof02rNI3Z3O6kACI54xZzh9CO2pwLHDk-Dk6ZtgSfEBlko5E1itLyldFOKINf0-WnWfvotffYgsIP601M9H3QAUhxO4UBvTZKUa50VwgCE-n4gNWFxjjqLXg62k4jKOnZ27Sg6RgpX
http://l.facebook.com/l.php?u=http%3A%2F%2FAmazon.com%2F&h=SAQGS-_91&enc=AZPB0uV1L3P-A8b5T6cl_FQVrQ_BFmAIohUGbMImnf4AntxXmXUpf9foR2ROAxERpOhiyZLvg-QqipfflxsFS10NASedyz4Q938HpqAo6Ys0QgaHCce1h-QkGUZmOb8cvO3TY9VLcrFLFBnaMe2PU59sLeS9xd1XdnkUvIMPZ-9z3FYGC9jf5ncBrP
http://www.cwinc.org

